
In LA PORTE ISD 
EVERY STUDENT’S SUCCESS IS 
OUR NUMBER ONE PRIORITY

 2022-2023 Campus
 P L A N   S U M M A R Y

GOAL ONE
Increase achievement and success for every student through rigorous, broad-based academic 
programs and expanded opportunities.

BAYSHORE ELEMENTARY

PERFORMANCE OBJECTIVES
•	 Strengthen and align the core curriculum and instruction to ensure growth and successful 

learning for all students.
•	 Increase the performance of all students and student groups on all 2022- 2023 STAAR 

assessments in grades 3-5 to 50% of students will Meet expectations in Reading, Math and 
Science.

•	 Increase the performance of all student and student subgroups in grades 1st - 5th on MAP 
Reading and Math (1st Grade Reading Fluency) by 10%.

•	 Increase performance of all student on BAS, TPRI, and TX-KEA in grades K-2 to a goal of 80% 
are performing at or above grade level according to district criteria.

•	 Increase percentage of students performing at the expected fitness zone standard.
•	 Increase the growth measure to 85 points according to the 2023 STAAR accountability 

system.

GOAL TWO
Provide a safe, secure and disciplined learning environment.

GOAL THREE
Attract, develop and retain excellent staff.

PERFORMANCE OBJECTIVES
•	 Create and maintain a safe and secure learning/working environment that is conducive 

to promoting the physical and mental health of all stakeholders as well as the academic 
success of our students.

•	 Decrease incidents of bullying and office discipline referrals by 10%, while increasing 
student self esteem and school and community pride.

PERFORMANCE OBJECTIVES
•	 Foster a high level of faculty/staff morale that promotes positivity, collaboration, high 

expectations, and continued professional learning.
•	 Provide opportunities for professional development for teachers and paraprofessionals on 

effective strategies to address varying student needs.

Bayshore Elementary
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GOAL FIVE
Ensure and demonstrate efficient and effective use of the district resources.

BAYSHORE ELEMENTARY

PERFORMANCE OBJECTIVES
•	 Increase student engagement and success through the consistent integration of technology 

applications on a daily basis.

Bayshore Elementary

GOAL FOUR
Promote family engagement and active involvement of the community in the education of our 
students.

PERFORMANCE OBJECTIVES
•	 80% of all parents will attend each parent engagement activity.
•	 Promote Bayshore Elementary through the use of social media platforms, newsletters, parent 

letters and website.

STRENGTHS

OPPORTUNITIES

•	 Students made growth on STAAR in the areas of Math, Reading and Science.
•	 Economically Disadvantaged students met Federal targets in Reading.
•	 Emergent Bilingual students met Federal targets in Student Success.
•	 Our campus is no longer identified as needing additional targeted support.
•	 Kindergarten foundation skills showed an increase.
•	 First grade students improved their word reading skills. 
•	 After school tutorials and enrichment are offered to students through our ACE after school 

program.

•	 Increase Tier 1 instructional rigor within reading, math and science.
•	 Academic vocabulary needs to be consistent across grade levels.
•	 Grow to an TEA A-rated campus by increasing scores in student achievement, relative 

performance and closing the gaps.
•	 Increase the number of Special Education students meeting expectations on the STAAR test. 
•	 Increase attendance to 97%. 
•	 Increase involvement in PTO.
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Bayshore Elementary

MEASURES & INDICATORS OF SUCCESS

•	 Achievment data:  MAP, CBA, Benchmark, and TX-KEA
•	 Walkthrough data
•	 Attendance data
•	 TELPAS (Language Development)
•	 STAAR 2023 data
•	 Discipline data
•	 Stakeholder and Staff survey


